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Introduction 
There is an increasing competition among businesses to attract 
the best talent from colleges and universities into their 
organisations. Recruiters, staffing firms, career centres, small 
and large companies are actively developing recruitment 
strategies to communicate their value to graduating students. 

The complex decision-making process of students in pursuing a 
job and the emergence of social media as the preferred 
communication platform for the millennial generation are two 
key factors affecting campus recruitment policies. 

This white paper demystifies the complexity of using social 
media in recruitment, analyses the social recruiting patterns 
and highlights the best practices in using social media to attract 
and best and the brightest university and college talent to your 
organisation. 

Why Social Media? 
The landscape of student recruitment is changing very quickly 
and businesses are finding it difficult to keep up with the shift in 
the engagement patterns of students and achieve their campus 
recruitment goals.  

The Millennials or Generation Y grew up with information and 
communication technology as part of their lives. They are 
accustomed to instant messaging, instant feedback and instant 
gratification. They communicate through social media and have 
a strong need to be connected and be a part of virtual 
communities. 

In 2013, more than 50% of students were using all the five key 
social networks (Facebook, Twitter, YouTube, LinkedIn and 
Pinterest) ‘all the time’ and within North America 78% of the 
students use Facebook, 82% use Twitter and 85% use YouTube.1 
Any organisation not engaging its prospective employees via 
these channels will be at a severe disadvantage in attracting the 
best campus talent. 

However, the evolution of social media as students’ preferred 
medium of communication isn’t the only reason why an 
increasing number of employers are pursuing social recruiting. 
A majority of students do not attend on-campus career fairs and 
employer information sessions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

34% of students never 
attend a career fair on 
campus. While two-thirds 
of students attend at least 
one campus career fair at 
some point, half of them 
do not find the 
experience helpful 
enough to attend a fair 
again in the future. This 
shows the diminishing 
results of traditional 
campus recruitment 
approaches. 
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A survey2 shows that 34% of students never attended a career 
fair on campus. While two-thirds of students attend at least one 
campus career fair at some point, half of them do not find the 
experience helpful enough to attend a fair again in the future. 

With these traditional campus recruitment strategies proving 
less effective, organisations have been increasingly leveraging 
social media to recruit students. No wonder, in 2013, 78% of 
recruiters have hired people using social media platforms 
compared to 58% in 2010.3 94% of recruiters plan to use social 
media in their recruitment efforts in 2014.4 

Advantages of Social Media in Campus 
Recruitment 
Businesses across the world realize that to gain a sustainable 
competitive advantage in the market, they must focus not just on 
products but on human resources who create those products.  

Understandably, there is a rush to find, hire, train and retain the 
best talent coming out of colleges and universities and smart 
businesses explore every available means to connect with the 
best candidates in the job market. This is where social recruiting 
comes into the picture. 

Social media extends an organisation’s reach to engage students 
and build meaningful conversations that they would otherwise 
not be able to do using the traditional approaches. This, of 
course, does not mean that they have to replace the existing 
recruitment processes altogether; rather, they need to exploit 
these new tools as part of a multi-channel strategy. 

Social Media Helps You Get the Best Campus Talent. 
Students who use social networks tend to be technology-savvy 
and ‘early adopters’ of innovation which happen to be the traits 
most companies look for in potential employees.5  

Social Media Projects Your Message Better. When an 
organisation establishes its presence on social networking sites, 
it sends a positive message to students that the organisation 
values communicating with them in their preferred choice of 
medium and that it is serious in engaging students instead of just 
posting job ads. This improves the employer brand and helps to 
make the organisation an employer of choice.  

Social Media Helps You Reach More Students. By letting 
you reach passive and hard-to-find students, social media helps 

 

78% of recruiters have 
hired people using social 
media platforms in 2013 
compared to 58% in 2010. 
94% of recruiters plan to 
use social media with 
increased investments in 
their recruitment efforts 
in 2014. 

 

 

 

 

 

 

 

Social media extends an 
organisation’s reach to 
engage students and 
build meaningful 
conversations that they 
would otherwise not be 
able to do using the 
traditional recruitment 
strategies. 
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businesses reach more students who probably could not be 
reached using other sources.  

Posting job openings on Facebook and LinkedIn instead of on 
traditional job boards and conducting virtual job fairs instead of 
campus career fairs offer great advantages as they reach greater 
number of students. 

In fact, patterns of student participation in on-campus 
recruitment drives show that only 19% of students actually look 
for jobs in September while most of the other students begin to 
look for entry-level jobs only after they finish classes in April.6  

Organisations that begin recruiting students in September or 
earlier, risk missing out on 81% of the remaining students to 
choose from. Two-thirds of students are actually unaware that 
employers have made hiring decisions by September of the 
previous year.7 Social media rises over such time constraints. 

Social Media Increases ROI on Campus Recruitment. 
Social networking greatly reduces recruiting costs, increases 
target audience reach and builds more meaningful conversations 
all of which increase the ROI.  

The social profiles of students who apply for the openings give 
recruiters a better understanding in judging them which helps to 
a make better assessment and reduce costs emanating from bad 
hiring decisions.  

42% of recruiters have ‘reconsidered’ hiring a candidate and also 
not hiring a candidate after viewing content in their social 
profiles leading to both affirmative and negative re-assessment.8  

Recruiters have reported that social media helped them achieve 
33% betterment in time to hire, 49% improvement in the quality 
of candidates, 43% improvement in quantity of candidates and 
32% in quality and quantity of employee referrals all of which 
add to significant benefits to the bottom-line.9 

60% of recruiters estimate the value of an employee hired 
through social media as higher than $20,000 per year than those 
recruited through other channels while 20% recruiters put the 
value of social media hires as high as $90,000 per year.10 

The Social Recruiting Landscape 

Unlike search engines and job boards, social media offers a two-
way communication with the students. It facilitates a clearer 
understanding of requirements, job qualifications and 

 

Recruiters have reported 
that social media helped 
them achieve 33% 
betterment in time to 
hire, 49% improvement in 
the quality of candidates, 
43% improvement in 
quantity of candidates 
and 32% in quality and 
quantity of employee 
referrals all of which add 
to significant benefits to 
the bottom-line. 
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expectations between employers and job-seekers. Note that 
while there are many popular social networking sites, use of 
social media for campus recruiting is largely centred on the 
following four channels: 

 Facebook 
 LinkedIn 
 Twitter 
 Mobile optimisation 

Using Facebook to Recruit Students 
Facebook is the world’s most popular and widely used social 
networking service with more than 1.19 billion monthly active 
users as of September 2013.11 It is also widely popular among 
student community and is used by 78% of students in North 
America, 81% in Europe, 85% in Asia, 87% in Africa and 96% in 
Latin America.12 

Organisations use Facebook at various stages of recruitment 
funnel quite effectively. 65% of recruiters use Facebook to 
showcase the employer brand, 51% to generate employee 
referrals, 48% to post jobs, 35% to vet candidates post-interview 
and 31% to vet candidates pre-interview.13  

Recruiting on Facebook consists of three integrated 
components:  

 Company Facebook Page 
 Careers Tab 
 Facebook Targeted Ads 

Company Facebook Page. The company Facebook Page acts 
as a platform to reach all types of people including existing 
employees, customers, prospective employees, media and other 
stakeholders. It usually caters to all sections of audience by 
posting information that relates to a wide variety of topics.  

At least half of Facebook users report that they find an 
organisation’s Facebook Page more useful than its official 
website.14 81% of jobseekers actually want to see job opening 
posted on Facebook Pages.15 

Therefore, a company Facebook Page is perhaps the most 
important tool  to project the brand image of the organisation’s 
ethos and culture to prospective employees quite early in their 
decision making process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

65% of recruiters use 
Facebook to showcase the 
employer brand, 51% to 
generate employee 
referrals, 48% to post 
jobs, 35% to vet 
candidates post-interview 
and 31% to vet candidates 
pre-interview. 
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users report that they find 
an organisation’s 
Facebook Page more 
useful than its official 
website. 81% of 
jobseekers actually want 
to see job opening posted 
on Facebook Pages. 
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Any opportunity-related information updated on Facebook must 
keep in mind what the graduating students are actively looking 
for. The most important factors that affect the students’ 
decision-making about joining an organisation, in order of their 
importance, are –16 

1. Advancement opportunity (34%) 
2. Job training and support (25%) 
3. Salary (23%) 
4. Work culture (11%) 
5. Flexible schedule (5%) 
6. Other (2%) 

Recruiters must make sure that their message addresses the 
above needs to avoid any ambiguity and facilitate better 
understanding. Apart from such information about job openings, 
the Page must also facilitate interactions with HR managers and 
recruiters to provide answers to any queries in a prompt and 
timely manner. 

However, since the company Facebook Page caters to a broad 
group of audiences on a wide variety of topics, it can be 
challenging to engage graduating students meaningfully. The 
Page administrators may find it time-consuming and labour 
intensive to interact with each and every group in a detailed way.  

To resolve this problem, the company Page should provide all 
the opportunity-related information to Careers Tab and direct 
the prospective employees to it to address their information 
needs in depth. 

Careers Tab. Instead of updating details of all openings in your 
organisation one by one on Facebook Page’s wall, using a Career 
Tab helps to put together all opportunity-related information in 
one place and also to initiate and nurture conversations that 
specifically relate to opportunities in a much deeper way. 

Further, with the use of the Careers Tab almost becoming an 
essential part an organisation’s Facebook presence, a 
prospective employee is most likely to click first on careers 
application to seek job-related information. 

It is best to choose a Careers Tab application that has in-built 
applicant tracking system to allow graduating students to search, 
view, apply and more importantly share information about the 
job openings with the fellow students. 

A Careers Tab is also the best place to post videos and content 
tailored to address issues/questions that may arise in an 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The factors that most 
affect the students’ 
decision-making about 
joining an organisation 
are advancement 
opportunity (34%), job 
training and support 
(25%), salary (23%), work 
culture (11%) and flexible 
schedule (5%) in that 
order of importance. 
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applicant student’s mind such as work culture, advancement 
opportunities, mentoring, job training and support, etc. 

 

Halliburton actually uses an even more targeted app dedicated 
to campus interviews apart from a separate app to experienced 
job seekers. When a student clicks the ‘On Campus’ app, he is 
taken to a web page listing of all the colleges and universities the 
company is hiring from. 

 

If there are multiple openings at multiple locations, use a 
Careers Tab that can superimpose the jobs across various 
locations making it easy for applicants to find the opportunities 
that best suit their geographic preferences. This also helps to 
engage with students graduating from various locations spread 

 

 

 

Ideally a Facebook Careers 
Tab should include 
customisable Applicants 
Tracking System, maps 
and live chat application 
to provide information in 
greater depth and initiate 
engaging conversation. 
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across the country or the world. Additional options such as ‘Live 
Chat’ allow quick and timely interactions with the students. 

 

Careers Tab supplements and augments your recruiting efforts 
on Facebook on the Company Page wall through focussed 
engagement with the students instead of bombarding them with 
untargeted job postings. 

Facebook Targeted Ads.  Facebook ads are a great way to 
promote jobs, job-related content or the Page itself and attract 
quick traffic. Facebook offers excellent tools to reach a specific 
targeted audience by age, gender, profession, geography, 
hobbies, education and related interests. This makes talent 
acquisition on Facebook a very inexpensive proposition.  

By changing the parameters defined on Facebook ads and by 
testing and retesting different versions of ads, an organisation 
can reach the types of prospective employees it considers as 
ideal.  

Facebook ads reach their intended audience 90% of the time 
whereas the industry standard is 35%.17 This is not all. 
Retargeted ads in the Newsfeed attract 20 times more clicks than 
standard web ads at one-fifth the costs.18  

To get the best recruitment results on Facebook, one needs to 
integrate and balance –  

 Engaging content on the company Facebook Page 
 Meaningful interactions via Careers Tab  
 Maximize audience reach through targeted ads. 

 

 

 

 

 

 

 

Facebook ads allow a very 
narrow and specific 
targeted audience which 
helps to find the niche 
audience. They reach their 
intended audience 90% 
of the time while the 
industry average is 35%. 
Retargeted ads in the 
Newsfeed attract 20 times 
more clicks than standard 
web-based ads at one-
fifth the costs which make 
talent acquisition on 
Facebook a very 
inexpensive proposition. 
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Using LinkedIn to Recruit Students 
LinkedIn is a social networking site for people in professional 
occupations. With more than 259 million members in over 200 
countries and territories by the end of September 2013, it is the 
largest network of professionals.19  

LinkedIn is an excellent platform to target passive candidates, 
get better referrals and build networks. 96% of recruiters use 
LinkedIn to search for candidates, 94% to contact candidates, 
93% to keep tabs on potential candidates, 92% to vet candidates 
pre-interview and 91% to vet candidates post-interview.20  

There are about 30 million students and recent graduates on 
LinkedIn by the end of October 2013 and they are LinkedIn’s 
fastest growing demographic.21 While this stat may not be as 
impressive as the number of students on Facebook, those who 
have profiles on LinkedIn tend to be more serious about getting 
a job than others. A LinkedIn profile also reveals the recent 
graduates’ active pursuit of job opportunities and intention to 
build a network. 

You can leverage LinkedIn to hire graduating students and 
recent graduates in two ways. One is to identify and target 
student profiles that fit your job requirements. LinkedIn has a 
separate sub-portal for students at students.linkedin.com.22    

 

The other way is to advertise your job openings in LinkedIn’s 
Student Job Portal where various companies from all over the 
world list their internship and entry-level opportunities.23  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

96% of recruiters have 
used LinkedIn to search 
for candidates, 94% to 
contact candidates, 93% 
to keep tabs on potential 
candidates, 92% to vet 
candidates pre-interview 
and 91% to vet candidates 
post-interview. 

 

 

 

 

 

 

There are about 30 million 
students and recent 
graduates on LinkedIn by 
the end of October 2013 
and they are LinkedIn’s 
fastest growing 
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Using Twitter to Recruit Students 
Twitter is a microblogging and social networking platform that 
allows users to send and read text messages limited to 140 
characters. More than 230 million monthly active users send 
500 million tweets every day.24 Globally, 82% of students in 
North America, 75% in Europe, 74% in Asia, 71% in Africa and 
83% in Latin America use Twitter.25 

In 2013, 47% of recruiters have used Twitter to showcase their 
employer brand, 43% to post job openings, 31% to generate 
employee referrals, 19% to contact candidates and 18% to vet 
candidates post-interview.26 

Twitter lets recruiters and HR department to interact with a 
diverse range of potential candidates through short personal 
messages. They can hold “twitter chats” by scheduling live chats 
using a designated hashtag to connect to students and provide 
information about job openings, qualifications and advancement 
opportunities, etc. Twitter chats help create open-ended 
discussions allowing students to ask what’s on their minds and 
get answers almost immediately. 

To make the most of Twitter in student recruitment, make sure 
that you use hashtags (#) and lists to get your company’s name 
trending. Since hashtags are searchable, they increase the 
organisation’s visibility on social media. Every follow and 

 

 

More than 230 million 
monthly active users send 
500 million tweets every 
day. Globally, 82% of 
students in North 
America, 75% in Europe, 
74% in Asia, 71% in Africa 
and 83% in Latin America 
use Twitter. 
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retweet is a promotion that helps to get your hashtag trend up 
and get more exposure on Twitter. 

 

Using Mobile Web and Applications to Recruit 
Students  
Mobile marketing is probably the most underrated approach to 
attract graduating students but in the recent times more and 
more recruiters realising its effectiveness. In fact, having the 
company’s website optimised for mobile browsers is an 
important step to get found by mobile-savvy audience.  

The millennial generation accesses the net on the go and any 
business not optimising its web presence for mobile devices 
would be at a serious disadvantage. Make sure that the web 
pages that receive the highest traffic, such as campus 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

59% of the candidates use 
mobile to search for 
opportunities and 52% 
use it to apply for job 
openings. Having the 
company’s website 
optimised for mobile 
browsers is a very 
important step to get 
found by mobile-savvy 
Generation Y audience. 
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recruitment, job openings, internships and career fairs, etc., are 
made most easily accessible over mobile devices.  

In 2013, 59% of the candidates used mobile to search for 
opportunities and 52% used to apply.27 With more and more 
people using smartphones and tablets to access web, not having 
a mobile-friendly website would convolute the recruitment 
progression and may force visitors to abandon the process. It is 
important that organisations must present a seamless mobile job 
searching experience that is consistent with what they had on 
desktop. 
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The Social Media Best Practices for Campus Recruitment 

Social Media 
Platform 

What Graduating 
Students Look For 

Best Practices for Businesses 

 
Facebook 

 
Company Facebook Page 
Job openings 
Internships 
Job training and support 
Entry-level vacancies 
Advancement opportunities 
Campus events 
Salary 
Work culture 
Job schedules 
 
Careers Tab 
Job openings 
Internships 
Job training and support 
Entry-level vacancies 
Advancement opportunities 
Salary 
Work culture 
Recruitment-related queries 
Applicant Tracking System 
Job search option 
Live chat with recruiters 
 

 
Post detailed descriptions of job 
openings. The description shouldn’t just 
focus on how great the job is but on what 
the employee is expected to do in that 
position and the advancement 
opportunities available with the 
company. 
 
Job descriptions posted by many 
companies look very similar. Make sure 
yours is attention-grabbing. 
 
Develop scheduled updates and repeated 
themes focusing on hard-to-find jobs, 
specific job categories, job advancement 
opportunities, mentoring and 
internships for graduating students and 
recent graduates. 
 
Have HR managers and existing 
employees who were recruited from 
campuses share their experiences on 
what it feels like to work in this 
organisation and how it helped them 
advance their careers. 
 
Always use ‘call to action’ phrases such 
as ‘like this job if you are interested in 
engineering’ to elicit liking and sharing. 
 
Build a Careers Tab with in-built maps 
and ATS so that students can see the job 
openings in real-time. Update all your 
job openings on Careers Tab. 
 
Create a favourable employer brand 
using images, videos and blog feeds to 
convince the prospective students that 
they can learn new skills, get job training 
and a lot of advancement opportunities. 
 
Target ideal candidates from the best 
campuses using Facebook Ads by 
putting your jobs directly in the line of 
fire of the best suitable candidates. 
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Use your existing employees as brand 
ambassadors and encourage them to like 
and share job postings with their friends 
and college networks. 
 

 
LinkedIn 

 
Internships 
Job training and support 
Entry-level vacancies 
Full-term jobs 
Job recommendations 
Building networks 
Connect with fellow 
students 
Stay in touch with alumni 
 

 
Register your firm with LinkedIn Student 
Job Portal to advertise job openings 
available for graduating students. 
 
Write job descriptions from a graduating 
student’s perspective. Explain what they 
have to do, why it will be fun, the near and 
medium term expectations, long term 
growth opportunities, the skills they can 
pick up and career advancement 
opportunities they can explore. 
 
Showcase your employer brand using 
images, videos, employee testimonials and 
virtual office campus tours. Keep 
graduating students and recent graduates 
in the loop by encouraging them to ‘follow’ 
your company on LinkedIn. 
 

 
Twitter 

 
Job openings 
Internships 
Entry-level vacancies 
Salary 
Interview schedules 
Quick answers for job-
related queries 
 

 
Always use hashtags to events and 
openings. 
 
Use a common hashtag to optimise 
trending on twitter. 
 
Organise twitter chats to answer queries. 
 
Encourage your employees and HR 
managers to retweet job openings on their 
personal accounts. 
 
Apart from job openings, tweet any 
information related to career 
advancement to create a loyal fan 
following.  
 
You don’t have to create original content. 
Monitor tweets from influencers and 
retweet them to your job-seeking 
audience. 
 
Use services like TweetMyJobs.com to 
expand the reach of your tweets about 
campus recruitment and job openings. 
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Mobile 
Optimisation 

 
Web pages optimised for 
mobile browsing 

 
Optimise your organisation’s website for 
mobile devices. 
 
Place the pages that receive the highest 
traffic, such as opportunities, internships 
and campus events, etc., on the home 
page. 
 

 

Conclusion 
This is the age of social media. Graduating students and recent 
graduates are using social media to access information about job 
openings they are about to apply and the organisations they are 
considering joining.  

The social media presence of the businesses and the employer 
brand they project on social networks greatly influences 
students’ decision-making in job pursuit.  

Facebook continues to be the most dominant social network used 
by recruiters. Businesses should extensively use their existing 
employees who were recruited directly from campuses to tell 
success stories to showcase the organisation in the best light.  

Facebook Careers Tab is the ideal way to present all information 
related to opportunities in one place and to build meaningful 
conversations around them. 

LinkedIn is the best place to find great student talent for 
internships and entry-level jobs. Organisations must actively 
work on building an attractive employer brand that promises 
what the students are looking for, namely advancement 
opportunities, skills development, on-the-job training and 
mentoring. 

Recruiters need to organise Twitter chats to keep the institution 
trending and optimise the institution’s website for mobile 
browsing to make the most social media in student recruitment. 
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